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BSW Mentoring Hub Scheme – Q&As

The BSW Mentoring Hub provides professionally qualified and validated mentors for colleagues working in the primary care sector within the BSW region.  The scheme commenced during 2022, initially for AHPs new to primary care.  Whilst these are still provided for, the scheme has expanded to provide mentorship for anyone working in primary care within the BSW region.  


What is mentoring?
There are many different definitions of mentoring, from ‘a learning relationship’, to ‘helping someone become better at helping themselves’.  In truth, mentors have several roles, including a sounding board, listener, critical friend, facilitator, networker, coach, and even a role model.  Each mentoring relationship is different.  Some are intense and last over some time, others are brief and related to a specific	situation.

“Mentors are role models who also act as guides for their mentees’ personal and professional development. Mentors can be instrumental in conveying explicit academic knowledge required to master curriculum content. Importantly, they can enhance implicit knowledge about the "hidden curriculum" of professionalism, ethics, values, and the art of medicine not learned from texts” 
Henry-Noel N, et al. Mentorship in Medicine and Other Health Professions. J Cancer Educ. 2019 Aug;34(4):629-637


Why do we need mentoring in primary care?  
Many new starters have joined BSW employers in recent years both under the ARRS scheme or employed directly in non-clinical roles.  These staff are often both new in role and new to their organisations.  They join at a challenging time in terms of overall system load and capacity for individual support, including mentorship, coaching and clinical supervision in the workplace.  This scheme aims to support employers in supporting their new staff.

However, it’s not just newcomers to primary care that can benefit form mentoring.  All of us consider our own progress through life and work and its often useful to discuss choices and options with an objective, qualified person who sits outside of your day-to day activities.

Evidence suggests that mentoring may improve confidence and wellbeing and can help to make people more valued. It may be particularly beneficial at a particular stage of their career, whether new in role, mid or late career.

Employee wellbeing is associated with better staff engagement, motivation and retention, which may also impact on patient safety. 

Who can be mentored under this pilot?
The BSW Mentorship Hub scheme aims to offer focused mentorship to anyone, the only criteria being that you are employed within primary care in the BSW region.  Our mentees can be new to primary care, maybe transitioning from other parts of the NHS or wider healthcare community, or they may have worked in primary care for a while and want to think and discuss their current and future working options.

What are the requirements to become a mentor?
In order to become a mentor on the scheme, individuals need to have considerable personal clinical experience in the primary care sector (not necessarily within the BSW region).  They are also expected to be willing to commit to provide mentorship relationship for a minimum of 6 months (ideally up to one year, subject to further funding).

Our mentors undergo a six-month training programme and are qualified through the European Mentoring and Coaching Council (EMCC). 

Mentors will: 
· Allow time and a safe (non-judgemental) space for trainees to clarify goals and learning priorities. 
· Encourage mentees to take charge of their own development. 
· Provide a learning relationship, which goes beyond sharing of knowledge and experience to facilitate personal development. 

· To achieve this, the mentor-mentee relationship needs to have a foundation in trust, with agreed confidentiality boundaries and a clear trainee-oriented focus. 

What is the commitment for the mentee?

Mentees are asked to commit to meet with their mentors for one 1-hour session per month over 6 months to a year (in exceptional circumstances the 1-year period can be extended).  The dates and times of sessions will be agreed beforehand with the mentor.   Meetings will be online (via MS Teams). These may be in work time if the mentee’s employer agrees to this, however mentees must be willing to meet outside normal working hours if necessary.

Documentation: we ask that mentees commit to a simple learning contract which sets out the structure of the relationship and ‘ground rules.  We also ask mentees to complete a quick survey at the beginning and end of the 6-month period, this is so that the pilot can be evaluated to inform future funding and management. 

How are mentors and mentees paired up? 
For the purposes of the pilot, mentors and mentees will be matched by the scheme managers. Mentees are free to request a change of mentors should they wish.  Mentees may request they be assigned a mentor by profession and gender should they wish.  We will do our best to accommodate this.

How is the scheme funded?
BSW Mentoring Hub scheme has the support of the BSW Training Hub and is funded by them.  Mentors are being paid to provide the service.  Mentees time is not funded and is not subject to expenses payments or other support (such as time away from the workplace)

Is it possible to take study leave to do this?
Mentoring is something that can be considered as a ‘professional conversation’ for the purposes of professional and educational development, given that it includes elements of reflective practice, self-learning and objective-setting.  Mentors may be able to take study leave if their employers are happy to grant this.  However, this should not be assumed and mentees must be prepared to attend in their own time.

What is the relationship between mentor, mentee and employer?
Mentorship is designed to be a sacrosanct relationship between mentor and mentee, for that reason mentors would not expect to provide feedback to employers, or employers have access to the mentor/mentee discussion.  Real patient specific clinical cases must not be discussed during the sessions so that patient confidentiality is not affected. These rules are subject to legal exceptions and to ethical boundaries, as defined by the EMCC Global Code of Ethics[footnoteRef:1] [1:  https://emccuk.org/Public/Accreditation/Global_Code_of_Ethics.aspx
] 


How many mentors will work with how many mentees?                                           This is based on the personal capacity of our mentors.  Some of our mentors work with several mentees, others with just one or two at a time. Allocation is made according to mentee and mentor preferences and within the limits of the budget available.

THANK YOU FOR YOUR INTEREST IN THIS SCHEME.  

PLEASE CONTACT THE TRAINING HUB SHOULD YOU HAVE FURTHER QUERIES - bswicb.traininghub@nhs.net
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