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BSW Mentoring Hub Scheme

The Mentoring Contract / Agreement


The aim of mentoring is to focus on you and support you in achieving your own goals and aspirations. 

It is an opportunity to invite you to explore, make choices, and take responsibility for those choices. The process can often be empowering, motivational and help you to achieve a sense of growth.

Mentoring is not about telling someone else how to do things. The Mentor does not act as an ‘instructor’, but as an objective ‘wise counsel’, to enable the mentee to consider choices and options for self-development.  

Creating a contract / agreement is about finding a working agreement between the Mentor and the Mentee. This ensures that both parties are clear about what’s going to happen, at the start of the working relationship. It is also a dynamic agreement that is flexible, and can be revisited and rewritten at appropriate times. This is called re-contracting.

Listed below are suggested areas that need to be agreed between Mentor and Mentee.  During your first meeting your Mentor will discuss these with you:

Practical Elements:

· How often will we meet and for how long?  (the scheme generally provides for an hour per month)

· When will we meet including any date/time changes?

Professional Areas:

· An agreement to maintain confidentiality, but within the EMCC Code of Ethics[footnoteRef:1]. [1:  https://emccuk.org/Public/Accreditation/Global_Code_of_Ethics/Public/Accreditation/Global_Code_of_Ethics.aspx?hkey=5b5743c0-7aa6-424b-a805-b1d91bb3e5ed
] 


Confidentiality may need to be breached if:

· There is a risk to someone’s safety e.g., severe harassment or bullying.
· There is a risk to the company/NHS’s reputation e.g., Illegal behaviour.
· When we both agree to share an issue with a third party.



· As a Mentee you take full responsibility for yourself, and any action you take as a result of mentoring. 

Completion of assessment feedback

Both Mentor and Mentee must complete assessment surveys at the start `and end points over the mentoring month period and to complete and return session feedback forms for each session.

Psychological and Relational Aspects:

· Preparation: It is important to be in a relaxed and calm frame of mind for mentoring. Take a few minutes before the session starts to think about key themes and themes from the previous session, reflecting on what has happened since, and deciding on themes to bring to your session. 
Please also consider:

· Is there anything you definitely don’t want to talk about?
· Are you happy for your Mentor to take notes? (These remain confidential and help with reflection and guidance for the sessions). 
· Are you happy for me to challenge and confront you?
· Are we both willing to give honest and timely feedback?
· How will we measure progress?




Please sign below to acknowledge that you have read through the information above. 


Signed (Mentee)…………………………………………………………...

Date:…………………………………………………………………………


Signed (Mentor)…………………………………………………………….


Date:…………………………………………………………………………
12/02/2024 V2 JP 	Page 1

image1.png
%W PRIMARY AND COMMUNITY CARE
TRAINING HUB




