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Portfolio

Leadership & Talent

Staff Experience and Equality, Diversity
and Inclusion

*Talent community of practice
*Talent pool & pipeline

*CEOQ visibility

*Executive director visibility
*Regional professional networks
*Scope for Growth

*System thinking & systems
leadership development
Leadership development
«Coaching and mentoring

*Retention, including:
Embedding Retention into Trusts
5 Retention High Impact Actions
*Long Term Workforce Plan
*People Promise Exemplar Programme
*Segmentation
*Operational Planning
*Equality, Diversity and Inclusion, including
the Nursing and Midwifery Ethnic Minority Action
Plan
*Health and Wellbeing, including:
*Growing Occupational Health and Wellbeing
*Violence Prevention and Reduction
«Staff Engagement, including:
«Staff Survey
*National Quarterly Pulse Survey




ED&I Work

Leading for
Inclusion
Strategy

Global
Majority
Action Plan




ED&

Reporting / Governance

NEVILRERRYEIE
Em Wilkinson-Brice

Dionne to attend and share progress with the
Elizabeth O’Mahoney South West People B_?ard / Regional Executive
eam

Regional Executive Team

South West People Board

Chaired by Patricia Miller. Aims to support the
South West delivery of the SW Leading for Inclusion

. i i i i Strategy and associated implementation plan.
Chief Equaht;s [i.lversgy & Inclusion gy P P
Executives ECIVASION

Lived Expert
Group

by Experience

Equality, Diversity & Global Majority Action Plan

1
Inclusion Leads Group Group * Strategic !
pal Advisory Group

: : : : : : : Ethnic Minorities
Chaired by Zoe Spittle (Staff Experience Senior Manager). Chaired by Rosi Shephard. Aims Acti Pl Nati L
Aims to bring together leads from across the regions, both to develop and deliver the SW ction : an Nationa
ICB, Organisations and Professions to collaborate, share, Global Majority Action Plan and Steering Group

learn and progress EDI plans and actions to support delivery specific 90 day challenge - - o -
of the Long Term Workforce Plan / High Impact Actions. projects. Ethnic Minorities Action
Plan 90-day challenge

* The Global Majority Action Plan Group is a Nursing and Midwifery Group




Staff Experience Work T —

Staff Experience and People Promise Exemplar
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