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    Establishing Clinical Supervision 
Quick Reference Guide

	Organisation Agreement 



	Clinical Supervision Champion / Lead (PCN or Individual Surgeries)



	Clinical Supervision Guideline 

	Included in Guideline 

	Clinical Supervision Contract Template
	Clinical Supervision Session Record Template



	Clinical Supervision Training for Clinical Supervisee and Supervisor (refer to toolkit)



	Agreed Structure of Clinical Supervision (refer to toolkit)

	1:1
	Group 
	Action Learning Sets (ALS)



	1:1
	Group
	ALS

	Rationale
	Rationale
	Rationale

	· Small nursing team
· Supervision is tailored to supervisees needs
· Supervisor present
· Supervisee can choose to be shadowed in clinic
· Clinical supervision at supervisees surgery
· Enables Peer Review


	· MDT or single profession group 
· Team members with varied skill sets
OR Team members specialising in a field of practice; for example, diabetes / respiratory
· Supervisor present
· Team members takes it in turns presenting.
· Clinical Supervision within PCN or individual surgery
· Time Efficient
· Enables Peer Review
	· Closed set (group) membership 
· MDT or single profession set (group) specialising in a field of practice
· Supervisor is not required; the supervision is provided by the set (group) as they are suitably qualified and include experienced peers
· Each member takes it in turns presenting work issue to enable practical solutions
· A facilitator is present.
· Clinical Supervision within PCN or individual surgeries
· Time efficient
· Enables Peer Review



	Review Success of Clinical Supervision


'BSW training hub have, as far as it is possible, taken care to ensure the information in the clinical supervision toolkit is accurate and up to date at the time it was created. BSW training hub is not responsible for the content of any external websites. Users are strongly advised to confirm that the information complies with current legislation and standards of practice'
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