[image: Graphical user interface, text

Description automatically generated with medium confidence][image: Text

Description automatically generated with medium confidence]
Clinical Supervision Action Learning Set (Group) Ground Rules 

A group contract is a set of ground rules set (group) members agree, to create a safe and confidential space to share and learn from each other.

As a group, we agree the following:

1. Commitment: We commit to try to attend all set meetings to enable the set to work well through regular interaction, build trust and gain maximum learning opportunities by presenting and sharing our progress.
2. Punctuality: We commit to respect each other and arrive on time to ensure we make the best use of everyone’s time and help create a relaxed atmosphere for discussion.
3. Confidentiality*: We respect each other’s privacy and what is discussed remains within the set unless the presenter states otherwise. If changes agreed need to be communicated outside of the set; for example, change in clinical policy, the set have agreed to this communication.
*In the unlikely event confidentiality needs to be breeched please refer to clinical supervision policy.
4. Active and empathetic listening: We commit to showing each other respect by giving the presenter our undivided attention and listening without interruption. We listen to obtain information. We listen to understand the complete message. We listen for enjoyment. We listen to learn.
5. Ethos of equality, empowerment, and mutual support:  All set members have equal rights to speak, and nobody should dominate the discussions. All set members have an equal role; to listen, ask questions and present and will empower each other to speak, share and support each other.
6. Respect and comfort: We treat each other with respect and be polite to each other. We accept and value each other’s differences. We will not try to push set members into discussing something that makes them feel uncomfortable, and if we do feel uncomfortable with a topic or with someone’s comments, we will raise this. 
7. Non-judgemental: We commit to taking a non-judgemental approach to our communications. There is no ‘stupid’ problem. We will be curious, ask open, non-judgemental, non-directive questions in a respectful manner.
8. Shared learning: We agree to feedback to each other what we have learnt through being part of the set. For example, during the set, in follow up sessions, and at the end of our time in the set. 

The Facilitator

Will support the set in maintaining the above standards during each session. They will empower the set to speak, share and support each other. They will ensure that all set members feel comfortable, and everyone is treated respectfully.

Reference: https://www.bond.org.uk/sites/default/files/resource-documents/no-5.1-action-learning-sets.pdf
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'BSW training hub have, as far as it is possible, taken care to ensure the information in the clinical supervision toolkit is accurate and up to date at the time it was created. BSW training hub is not responsible for the content of any external websites. Users are strongly advised to confirm that the information complies with current legislation and standards of practice' 
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