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Clinical Supervision 
FAQ’s for Clinical Supervisor 

There are many benefits of clinical supervision including:
· It is for nursing teams and about nursing teams 
· It gives nursing teams time to think, reflect and be responsible for their practice.
· It supports nursing teams to develop their clinical skills and practice
· It enables sharing of knowledge, ideas, and solutions
· It increases confidence in practice
· It is an aid to improve standards and the quality of nursing care
· It reduces stress and burnout
· It gives nursing teams ‘super vision’
How do I become a clinical supervisor? 
A RN or peer with at least five years’ post qualification (See policy for further information) 
· The Clinical supervision advocate or CCG lead can be contacted (via BSW Training hub) to express interest in developing clinical supervision skills and offering supervision to other nursing staff following training. 
If I don’t want to become a supervisor, can I still access clinical supervision? 
Yes.
Will I be entitled to receive clinical supervision of my supervisory practice? 
Yes. This can be offered individually or in a supervisors’ group setting. 
What training do I have to undertake to become a clinical supervisor? 
Clinical Supervision training can be arranged through your CCG clinical supervisor. It requires approximately 4 hours including an ELfH module and some practical work. 
How many people would I be expected to supervise? 
This can be discussed when starting your journey as a supervisor, as an example:
· 1 – 2 staff if supervisor is completing 1:1 supervision
· Larger groups if supervisor for group supervision. 
How frequent and how long are clinical supervision sessions? 
Ideally every 4 to 6 weeks.
· 1:1 supervision 30 - 60 minutes. If supervision is during Clinics; time can be determined between supervisee and supervisor.
· Group sessions 60 - 120 minutes depending on the numbers within the group session.
What do I do if I have concerns about my supervisee’s clinical practice? 
Initially this should be addressed by the supervisor with the supervisee.
· If the supervisee is not willing to address concerns the supervisee will be informed of supervisor’s intention.
· Supervisor to contact supervision lead and nurse manager / lead to discuss a plan of action. 
Who will implement clinical supervision?
It is proposed that an implementation plan for the roll out of clinical supervision is devised at a local level. 
· To assist in the implementation a clinical supervision toolkit will be provided including an example guideline.
· Nursing teams to discuss their interest in clinical supervision with nurse manager / leads.
· Surgeries can identify ‘Clinical Supervision Champions’ to drive implementation and sustainability.


Resources

· ELfH Module: Supervision for multi professional teams. Available here:   https://portal.e-lfh.org.uk/myElearning/Index?HierarchyId=0_51383&programmeId=51383
· Skills for Health have an online Effective Supervision guideline. Available here: https://www.skillsforcare.org.uk/Documents/Learning-and-development/Effective-supervision/Effective-supervision-guide-ONLINE.pdf
· The CQC have written guidance from the ‘The Health and Social Care Act 2008 (Regulated Activities) Regulation 18’ for ‘supporting effective clinical supervision. Available here: https://work-learn-live-blmk.co.uk/wp-content/uploads/2018/04/CQC-Supporting-information-and-guidance.pdf
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'BSW training hub have, as far as it is possible, taken care to ensure the information in the clinical supervision toolkit is accurate and up to date at the time it was created. BSW training hub is not responsible for the content of any external websites. Users are strongly advised to confirm that the information complies with current legislation and standards of practice' 
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