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Clinical Supervision 
FAQ’s for Clinical Supervisee 

There are many benefits of clinical supervision including:
· It is for nursing teams and about nursing teams 
· It gives nursing teams time to think, reflect and be responsible for their practice.
· It supports nursing teams to develop their clinical skills and practice
· It enables sharing of knowledge, ideas, and solutions
· It increases confidence in practice
· It is an aid to improve standards and the quality of nursing care
· It reduces stress and burnout
· It gives nursing teams ‘super vision’
Who will implement clinical supervision?
It is proposed that an implementation plan for the roll out of clinical supervision is devised at a local level. 
· To assist in the implementation a clinical supervision toolkit will be provided including an example guideline.
· Nursing teams to discuss their interest in clinical supervision with nurse manager / leads.
· Surgeries can identify ‘Clinical Supervision Champions’ to drive implementation.
Who is my clinical supervisor? 
The choice of supervisor is an important issue which can influence the success of the relationship.
· Where possible the supervisee should have a choice as to who they want to be their supervisor.
· Clinical supervision is not a management tool; it is separate to performance reviews and appraisals. If your supervisor is your line manager established boundaries are set (*see agreement/contract)
What is a clinical supervision *agreement/contract? 
The supervisor and supervisee will complete an agreement / contract.  For example, format, times of sessions, be open to feedback and establishing boundaries.
Protected Time for clinical supervision? 
Yes. Allocated protected time in your working hours (not during breaks) 
How frequent and how long are clinical supervision sessions? 
Ideally every 4 to 6 weeks.
· 1:1 supervision 30 - 60 minutes. If supervision is during Clinics; time can be determined between supervisee and supervisor.
· Group sessions 60 - 120 minutes depending on the numbers within the group session.
Can I choose whether to have one-to-one, peer, or group clinical supervision? 
Please discuss with your clinical supervision champion. 
Are records kept of the clinical supervision sessions? 
Yes, by the supervisor and the supervisee.  Clinical supervision documentation is stored in line with GDPR.
Is clinical supervision confidential? 
Yes, unless, for example unsafe practice is identified which the supervisee is not willing to address. The supervisee will be informed of supervisors’ intention.
Can I undertake clinical supervision training? 
Clinical Supervision training can be arranged through your CCG clinical supervisor. It requires approximately 4 hours including an ELfH module and some practical work. 
Do I need to prepare for my clinical supervision sessions? 
Yes, have a plan what to discuss/reflect upon from your clinical practice or recent clinical experiences. Consider questions you would like to ask. 
· It is also an opportunity to explore unexpected or unplanned work issues that may come to the surface during this protected time. 
Is clinical supervision mandatory? 
No, however it is seen as a key activity for nurses to enhance their nursing practice. Please see benefits.
Is clinical supervision evaluated? 
Informal evaluation on a regular basis including feedback between supervisee and supervisor to promote learning. 
· Local areas may undertake audits, evaluation or research of the supervisory activity and practice. 
What happens if a conflict occurs between the supervisor and the supervisee? 
The process of resolution is followed by both parties
I would like to cease clinical supervision.
There is a get out clause (refer to clinical supervision policy) 
· If one or another party or both decide to end the supervisory relationship, this will be documented, and the clinical supervision lead and the nurse manager(s) informed. 

Resources
· ELfH Module: Supervision for multi professional teams. Available here:   https://portal.e-lfh.org.uk/myElearning/Index?HierarchyId=0_51383&programmeId=51383 
· Skills for Health have an online Effective Supervision guideline. Available here: https://www.skillsforcare.org.uk/Documents/Learning-and-development/Effective-supervision/Effective-supervision-guide-ONLINE.pdf
· The CQC have written guidance from the ‘The Health and Social Care Act 2008 (Regulated Activities) Regulation 18’ for ‘supporting effective clinical supervision. Available here: https://work-learn-live-blmk.co.uk/wp-content/uploads/2018/04/CQC-Supporting-information-and-guidance.pdf
References


CQC (2013) Supporting information and Guidance. Qualifications and CPD for registered managers. Available from: https://www.cqc.org.uk/sites/default/files/documents/20130625_800743_v1_00_supporting_information_-_qualifications_and_cpd_for_registered_managers_for_publication.pdf

CQC (2013) Supporting information and guidance: supporting effective clinical supervision. Available from: https://www.cqc.org.uk/sites/default/files/documents/20130625_800743_v1_00_supporting_information_-_qualifications_and_cpd_for_registered_managers_for_publication.pdf

Driscoll, J., Stacey, G., Harrison-Dening, K., Boyd, C. & Shaw, T (2019) Enhancing the quality of clinical supervision in nursing practice", Nursing standard, vol. 34, no. 5, pp. 43-50.

Education for Health (2021) Supervision for Multi-Professional Teams [online] Available from: https://www.e-lfh.org.uk/programmes/supervision-for-multi-professional-teams/

Haith, M (2012) How to use action learning sets to support nurses. Nursing times [online].  Available from: https://www.nursingtimes.net/roles/nurse-educators/how-to-use-action-learning-sets-to-support-nurses-27-04-2012/ 

HCPC (Healthcare professional Council) (2012) Supervision and delegation [online] https://www.hcpc-uk.org/covid-19/advice/applying-our-standards/supervision-and-delegation/

NMC (Nursing and Midwifery Council) (2018) Future Nurse Proficiencies  https://www.nmc.org.uk/standards/standards-for-nurses/standards-of-proficiency-for-registered-nurses/ future-nurse-proficiencies.pdf 



'BSW training hub have, as far as it is possible, taken care to ensure the information in the clinical supervision toolkit is accurate and up to date at the time it was created. BSW training hub is not responsible for the content of any external websites. Users are strongly advised to confirm that the information complies with current legislation and standards of practice' 
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